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Agenda 
LIVINGSTON COUNTY WATER & SEWER AUTHORITY 

REGULAR MEETING 
December 17, 2021 10 am 

Watershed Education Center (Vitale Park) 
Lakeville, NY 14480 

 
1. Call to Order 

 
2. Approval of Agenda 

 
3. Approval of Minutes  

 
a. November 17, 2021, Regular Meeting 

 
4. Reports 

 
a. Financial Report–November 2021 

i. Approval of Financial Report 
ii. Approval of Expenditures 

 
b. Operation/Capital Report 
c. Executive Director’s Report  

 
5. Other Business 

 
#2021-29 RESOLUTION AMENDING THE PROCEDURE FOR DISCONTINUANCE OF WATER 

SERVICE 
 
#2021-30 RESOLUTION APPROVING AN INCREASE IN THE BUDGET FOR CAPITAL PROJECT 

#31146 HEATING AND VENTILATION UPGRADES 
 
#2021-31  RESOLUTION AMENDING THE 2022 BUDGET TO INCLUDE THE GRANT FUNDS 

AND EXPENDITURES NEEDED TO ESTABLISH A WATER METER REPLACEMENT 
PROGRAM 

  
6. Communications 

 
a. Update Richmond Mills Road water line 
b. Pine Tree and Lake Forest Mobile Home Park 

 
7. Adjournment 

 
Next Regular Meeting: Wednesday, January 19, 2021 @ 8 am  
 

 

Livingston County Water & Sewer Authority 
1997 D’Angelo Drive 

PO Box 396 
Lakeville, NY 14480 

Phone: (585) 346-3523 
   Fax: (585) 346-0954 

   TTY NY: (800) 662-1220 
 
 

 



This is an Equal Opportunity Program. Discrimination is prohibited by Federal law.   Complaints of discrimination may be filed with 
USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence Ave., SW, Washington, DC 20250-

9410 
 

All attachments and reports referenced above may be found at  
http://www.co.livingston.state.ny.us/lcwsa.htm 

Go to Board meetings tab / current agenda. 

http://www.co.livingston.state.ny.us/lcwsa.htm
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Members Attending:  S. Beardsley, M. McKeown, T. Saunders, M. Falk & D. Higgins 

 

Excused:   D. Fanaro, E. Gott   

 

Absent:  

  

Others attending:  J. Molino (Executive Director), M. Kosakowski (Director of Operations), R. Lewis 

(Principal Account Clerk), J. Campbell (Kruk & Campbell, P.C.) Bob Krause (5846 

Big Tree Street) 

 

Approval of Agenda 

 

Motion:  M. Falk moved and S. Beardsley seconded to approve the agenda as presented.  Carried 

unanimously. 

 

Approval of Minutes -September 15, 2021 

 

Motion:  M. Falk moved and D. Higgins seconded to approve the regular board meeting minutes dated 

September 15, 2021 with the correction of adding D. Higgins to members attending.  Carried unanimously. 

 

Approval of Minutes-October 20, 2021 

 

Motion:  D. Higgins  moved and T. Saunders seconded to approve the regular board meeting minutes dated 

October 20, 2021 with the correction of adding D. Higgins to members attending.  Carried unanimously. 

 

 

Privilege of the Floor  

o Bob Krause, 5846 Big Tree Road 

 

Financial Report:   R. Lewis reviewed the Financial Report with the Board (on file with Secretary).   

 

Motion:  S. Beardsley moved and T. Saunders seconded to approve the October 2021 Financial Report. 

Carried unanimously. 

 

Approval of Expenditures 

 

Motion:  S. Beardsley moved and D. Higgins seconded to approve paying Total Capital & Operating 

expenditures of $292,940.08. Carried unanimously.   

 

Motion: M. Falk moved and S. Beardsley seconded to approve paying Utilities & Miscellaneous expenditures 

in an amount not to exceed $180,178.77.  Carried unanimously. 

 
Operations and Capital Report  

M. Kosakowski reviewed the Operations and Capital Reports with the Board (on file with Secretary). 

 

Motion:  M. Falk moved and D. Higgins seconded to approved the Operations and Capital Report.  Carried 

unanimously. 

 

 

Regular Meeting Minutes 

Date:   November 17, 2021 
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Other Business 

 

#2021-25 RESOLUTION AUTHORIZING THE SURPLUS AND TRANSFER OF THE REAL 

AND PERSONAL PROPERTY OF THE LIVINGSTON COUNTY WATER AND 

SEWER AUTHORITY – ARS WATERLINE PROJECT – TOWN OF MOUNT 

MORRIS WATERLINE ALONG RT. 408 IN THE TOWN OF MOUNT MORRIS 

 

 Motion:  M. Falk moved and D. Higgins seconded to approve Resolution No. 2021-

25 AUTHORIZING THE SURPLUS AND TRANSFER OF THE REAL AND 

PERSONAL PROPERTY OF THE LIVINGSTON COUNTY WATER AND 

SEWER AUTHORITY – ARS WATERLINE PROJECT – TOWN OF MOUNT 

MORRIS WATERLINE ALONG RT. 408 IN THE TOWN OF MOUNT 

MORRIS 

 

#2021-26 RESOLUTION CLASSIFYING THE LIVINGSTON COUNTY WATER AND 

SEWER AUTHORITY CONESUS LAKE PUMP STATION IMPROVEMENTS IN 

LIVINGSTON COUNTY AS A TYPE II ACTION, ESTABLISHING LEAD 

AGENCY AND DETERMINING THE SIGNIFICANCE OF SUCH ACTION, AND 

DIRECTING THAT THE NEGATIVE DECLARATION BE PUBLISHED IN 

ACCORDANCE WITH SEQRA, AND ALSO AUTHORIZING THE PROJECT AND 

THE FILING OF AN APPLICATION FOR THE FINANCING THEREOF ALL AS 

FURTHER DESCRIBED HEREINAFTER 

 

 Motion:  S. Beardsley moved and T. Saunders seconded to approve Resolution No 

2021-26 CLASSIFYING THE LIVINGSTON COUNTY WATER AND SEWER 

AUTHORITY CONESUS LAKE PUMP STATION IMPROVEMENTS IN 

LIVINGSTON COUNTY AS A TYPE II ACTION, ESTABLISHING LEAD 

AGENCY AND DETERMINING THE SIGNIFICANCE OF SUCH ACTION, 

AND DIRECTING THAT THE NEGATIVE DECLARATION BE PUBLISHED 

IN ACCORDANCE WITH SEQRA, AND ALSO AUTHORIZING THE 

PROJECT AND THE FILING OF AN APPLICATION FOR THE FINANCING 

THEREOF ALL AS FURTHER DESCRIBED HEREINAFTER 

 

 

#2021-27 RESOLUTION AUTHORIZING THE ISSUANCE OF THE AUTHORITY’S 

SYSTEM REVENUE NOTES, 2021 AND THE APPROVAL AND EXECUTION OF 

RELATED DOCUMENTS 

 

 Motion:  T. Saunders moved and D. Higgins seconded to approve Resolution No 

2021-27 AUTHORIZING THE ISSUANCE OF THE AUTHORITY’S SYSTEM 

REVENUE NOTES, 2021 AND THE APPROVAL AND EXECUTION OF 

RELATED DOCUMENTS 

 

 

#2021-28 RESOLUTION SUPPORTING A COLLABORATIVE PARTNERSHIP BETWEEN 

THE VILLAGE OF AVON, TOWN OF AVON, LIVINGSTON COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY AND THE LIVINGSTON COUNTY 

WATER AND SEWER AUTHORITY TO EVALUATE OPTIONS TO INCREASE 

DAILY TREATMENT CAPACITY AT THE AVON WASTEWATER PLANT TO 

MEET SHORT AND LONG-TERM DEVELOPMENT INTERESTS 
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Motion:  S. Beardsley moved and D. Higgins seconded to approved Resolution No 

2021-28 SUPPORTING A COLLABORATIVE PARTNERSHIP BETWEEN 

THE VILLAGE OF AVON, TOWN OF AVON, LIVINGSTON COUNTY 

INDUSTRIAL DEVELOPMENT AGENCY AND THE LIVINGSTON COUNTY 

WATER AND SEWER AUTHORITY TO EVALUATE OPTIONS TO 

INCREASE DAILY TREATMENT CAPACITY AT THE AVON 

WASTEWATER PLANT TO MEET SHORT AND LONG-TERM 

DEVELOPMENT INTERESTS 

 

 

 

Executive Director Report 

J. Molino & M. Kosakowski toured Wayne County Water & Sewer Authority 

 

Communications 

 J. Molino updated the board on the Richmond Mills Road water line.  

 J. Molino updated the board on the Meter Replacement Program 

 

Executive Session 

 

Motion:  T. Saunders moved and D. Higgins seconded that the board reconvene in Executive Session at 9:47 

am for the purpose of discussing collective negotiations/contractual issues.  Carried unanimously. 

 

Motion:  S. Beardsley moved and T. Saunders seconded to end the Executive Session at 10:40 am.  Carried 

unanimously. 

 

 

Adjourn:  Motion: S. Beardsley moved and T. Saunders seconded to adjourn the Board meeting at 10:41 am.  

Carried unanimously. 

 

 

 

 

 

 



















Customer Work Orders Staff completed 51 workorders; down10  from last month.

UFPO Staff completed 88 stakeouts; down 59 from last month. 

PM Maintenance All PM maintenance was completed.

Sampling & Testing All sampling and testing were completed.

Curb Box Repair and Replacement Staff repaired 2 curb boxes.

New Water Connections Staff completed 1 long side water tap. Fineline Pipeline 
did a 6 inch tap and bore for the new Dollar General in 
Hemlock.

Shelly Rd Pump Station Both pumps at Shelly Rd went down Thanksgiving 
morning. A smaller temporary pump was installed to get 
us thru untill the parts for both pumps came in. Both 
pumps have been rebuilt and are back up and running.

Village of Livonia- Big Tree, East Ave , and 
Shelly Rd Intersection.

Blue Heron has completed the service saddle 
replacements on Shelly Rd and Meadow Dr. All blacktop 
work has also been completed and will be doing the 
concrete work this week.

Sewer Work Program

Sewer Lateral Install Fineline Pipeline did a sewer tap on Densmore Rd

Sewer Cleaning and Televising Staff is cleaning and televising sewers in the Village of 
Livonia.

LCWSA OPERATIONS REPORT                                         

December 17, 2021

Water and Sewer Work Program

Water Work Program



31085 DOCCS WSP  

No change- still averaging between 110,000 and 135,000 gpd. During our issues with the 
Shelly Rd pump station The Prison was very good to work with on the filling schedule of 
their water tank.

31131 Countywide Water System Improvements - Phase 1 (ARS Water Main Ext + Grov. Sta Inter)
Randsco has installed all the piping from Maple Beach to the ARS Tank.Flushing and 
testing will begin this week. They are working on the Groveland Station Inter Connection 
this week also.

31138 Comprehensive SCADA System Evaluation
We have a meeting scheduled December 15 with GHD to review the Scope of work .

31140 I&I Study (Smoke Testing + San Sewer Cleaning & Televising)

 NO UPDATES AT THIS TIME

31142 Lakeville WWTP Upgrades - Phase 2 + UV
Blue Heron has set the trusses on the UV Building. They also have put the blacktop down in 
the Sludge Building. Some of the UV Equipment has been installed.  

LCWSA CAPITAL PROJECTS REPORT                                             

December 17, 2021



 

 
 

 
RESOLUTION NO. 2021-29 

 

 

RESOLUTION AMENDING THE PROCEDURE FOR DISCONTINUANCE OF 

WATER SERVICE 

 

WHEREAS, the Livingston County Water and Sewer Authority, (“Authority”) has Water Service 

Rules and Regulations (“Rules and Regulations”) which were adopted on or around October 1998 and 

amended periodically thereafter, and  

 

WHEREAS, said Rules and Regulations provide appropriate rules, regulations, and standard 

operating procedures for operating water systems under the responsibility of the Authority, and 

 

WHEREAS, Section 8.4 of the Rules and Regulations includes language regarding circumstances 

under which the Authority may discontinue water service, and 

  

WHEREAS, under Subsection f, Section 8.4 of the Rules and Regulation the Authority may 

discontinue water service for the “refusal of reasonable access to the property for the purposes of reading, 

repairing, testing, or removing meters or inspecting water piping and other fixtures”, and 

 

WHEREAS, the current system of notification to customers for discontinuing water service is 

cumbersome, complex and can take a minimum of 214 days to implement, and 

 

WHEREAS, the Authority is desirous of streamlining processes to improve customer service and 

the efficacy of the Rule and Regulations, and 

 

WHEREAS, proposed changes to this procedure have been made to the Authority Board which 

would decrease the notification time frame to customers prior to discontinuing water service to no less 

than 79 days, and 

  

WHEREAS, the proposed changes are consistent with the Public Service Law § 89-b 

(Subdivisions 3-a, 3-b, 3-c) and § 116, and now therefore be it, 

 

RESOLVED, the Livingston County Water and Sewer Authority Board approves the procedure 

to reduce the days of notification for discontinuance of water service to a minimum of at least 79 days. 

 

 

 

 

December 17, 2021 

Livingston County Water & Sewer Authority 

Moved By: 

Seconded By: 

AYES: 

NAYS: 
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Executive Director 
Jason Molino 

To:   Livingston County Water and Sewer Authority Board   

From:  Jason Molino, Executive Director  
 
Date:  December 6, 2021 
 
Subject: Non-working/Non-compliance meter and water shut off 
 
Action Requested:  Board approval of recommended changes to the water shut off policy reducing the 
amount of time to issue a water shut off notice from 214 days to 79 days. 
 
Background:  Currently the Authority has two separate procedures of checking/changing out non-
functioning meters with customers and addressing non-responsive customers for meter change outs.   
 
When the Authority identifies that a meter is not working properly, the Authority implements a 
notification process to make an appointment with the customer to change out the water meter.  This 
process includes several letters of notification and may include several $100 fees which can be assigned 
to a customers’ account due to continued non-compliance.  If a customer continues to not respond to the 
Authority’s request to change out a water meter, water shut off can be implemented, however the 
notification process will take up to 214 days before water shut off can be achieved.  During this time 
frame a customer’s meter remains non-functioning, and the Authority is unable to bill the customer 
properly for water consumed.  In addition, the process for follow up is administratively intensive and 
complicated. 
 
A similar process is used when customers are non-responsive to the Authority’s request to change out an 
older water meter.  This process is slightly shorter, taking up to 154 days prior to a water shut off notice 
being issued, however during this time the Authority is losing revenue due to an older water meter that 
may not be functioning as efficiently as a new water meter. 
 
As the Authority is looking to streamline processes to make the implementation of our in-house meter 
replacement program easier and more efficient, revising the water shut off policy to a shorter time frame 
will allow Authority staff greater ability to gain customer compliance, ultimately changing out water 
meters in a more expeditious and effective manner. 
 
While the Authority rarely shuts off customer water, the notification of shutting off water generally 
produces an immediate response from customers in which the Authority is then able to schedule an 
appointment to replace the water meter.   
 
Financial Implications:  There is little to no financial impact.  There may be a slight loss in 
miscellaneous revenue due to no longer issuing $100 fee for non-compliance, however the gain in timely 
compliance will outweigh any loss in miscellaneous revenue. 
 



Non-working Meters (Current) 
 

 Non-working Meters (Proposed) 

Meter out of 
service 

November 1st   Up to 90 
Days 

 Up to 90 
Days 

November 1st 
  

Meter out of 
service 

Identify non-
working meter 
with quarterly 
meter reading 
 
First 30-day 
notice is issued 
with quarterly 
bill 

February 1st Day 1  Day 1 February 1st Identify non-
working meter 
with quarterly 
meter reading 
 
First 30-day notice 
is issued with 
quarterly bill 

Second 30-day 
notice is used 

March 1st Day 30  Day 30 March 1st Second 30-day 
notice is used 

1st $100 charge 
applied 

May 1st Day 90  Day 60 April 1st Certified shut off 
letter (final notice) 

2nd $100 charge 
applied 

August 1st Day 180  Day 75 April 15th Door hanger shut 
off 

Certified shut 
off letter 

August 15th Day 195  Day 79 April 19th Water shut off 

Door hanger 
shut off 

September 1st Day 210     

Water shut off September 5th Day 214     
       
       

Water Meter Replacement Program 
(Current) 

 

 Water Meter Replacement Program 
(Proposed) 

Contact 
property owner 
– 1st letter 

November 1st Day 1  Day 1 November 1st Contact property 
owner – 1st 
letter/1st 30-day 
notice is issued 

2nd letter December 1st Day 30  Day 30 December 1st Second 30-day 
notice is used 

Final letter January 1st Day 60  Day 60 January 1st Certified shut off 
letter (final notice) 

1st $100 charge 
applied 

February 1st Day 90  Day 75 January 15th Door hanger shut 
off 

2nd $100 charge 
applied 

May 1st Day 120  Day 79 January 19th Water shut off 

Certified shut 
off letter 

May 15th Day 135     

Door hanger 
shut off 

June 1st Day 150     

Water shut off June 5th Day 154     
 



YES

`

YES

YES NO

NOYES

(Customer Service Note: Add note to customer 

account w/ date letter sent out.  Letter shall 

identify response deadline, and water shut off  if 

no response received by next 30 day deadline)

NON-WORKING/ REPLACEMENT NON-COMPLIANCE METER SHUT OFF
PROCEDURE FLOW CHART

Does customer respond to door hanger?

Does customer respond in 30 days?

(Customer Service Note: Add note to customer account w/ 

date letter sent out)

Does customer respond to final notice by 

response deadline?

NO

NO

SEND OUT FIRST NOTIFICATION LETTER 
(LETTER #1) 

SCHEDULE 
APPOINTMENT

SEND OUT FINAL 
NOTIFICATION LETTER 

(LETTER #2) 

REPLACE METER

UPDATE CUSTOMER 
ACCOUNT INFO W/ 
NEW METER INFO

INITIATE WATER SERVICE SHUT-OFF 
PROCEDURE

APPROVED BY 
LCWSA BOARD ON 

XX/XX/XXXX

POST DOOR HANGER SHUT OFF NOTICE

Z:\PROCEDURES\PROCEDURES - APPROVED\Administrative\Non-Working Meter Fee\Non-Working-Non-Compliance Meter Shutoff_flowchart 2021-12-06



 

 
 

 

 
RESOLUTION # 2021-30 

 

RESOLUTION APPROVING AN INCREASE IN THE BUDGET FOR CAPITAL PROJECT 

#31146 HEATING AND VENTILATION UPGRADES 

 

WHEREAS, the Livingston County Water & Sewer Authority (“Authority”) had conducted a 

Pump Station Energy Efficiency evaluation in which all of Authority pump stations were evaluated for 

improvements that could be made to decrease energy expenditures; and 

 

WHEREAS, the evaluation identified 25 of the Authorities pump stations that could be 

improved to decrease electric and natural gas costs; and  

 

WHEREAS, the 2020 Capital Plan included funds for the pump station upgrades and in October 

2020 the Authority purchased the equipment needed to make the necessary upgrades; and  

 

WHEREAS, in December 2021 a request for proposals was issued to seek qualified contractors 

to install heaters and related equipment in 25 pump stations; and  

 

WHEREAS, the Authority has received two (2) cost proposals and the lowest submittal was 

from PlanTech Support, LLC in the amount of $28,700 for the installation of heating improvements for 

25 pump stations and an additional 2 pumps stations, for a total of 27 pump station improvements; and 

 

WHEREAS, to successfully complete the pump station improvements it will be necessary to 

increase the budget for capital Project #31146, now therefore be it 

 

RESOLVED, the budget for Project # 31146 – Heating and Ventilation Upgrades is increased 

from $35,000 to $63,700 in order to complete the heating upgrades to 27 pump stations. 

 

 

December 17, 2021 

Livingston County Water & Sewer Authority 

Moved By: 

Seconded By: 

AYES: 

NAYS: 

 

 

 



 

 
 

 

 
RESOLUTION # 2021-31 

 

RESOLUTION AMENDING THE 2022 BUDGET TO INCLUDE THE GRANT FUNDS AND 

EXPENDITURES NEEDED TO ESTABLISH A WATER METER REPLACEMENT 

PROGRAM  

 

WHEREAS, on or about December 23, 2019, the Livingston County Water & Sewer Authority 

(“Authority”) received a grant award of $3,000,000 from the New York State Water Infrastructure 

Improvement Act (“WIIA”) and additional $4,000,000 of project financing from the New York State 

Drinking Water State Revolving Fund (“DWSRF”) for the County Wide Water Improvements project 

(“Project”); and 

 

WHEREAS, the Project includes multiple upgrades and improvements to the Authority's 

Consolidated Water District and the goal of the Project is to improve water quality and operational 

efficiency through multiple upgrades throughout the system; and  

 

WHEREAS, to increase the operational efficiency of the water system, limit unrevenued water, 

and reduce the amount of staff time needed to read water meters, new water meters will be installed for 

approximately 2,400 residential users; and  

 

WHEREAS, Authority staff and engineers have reviewed and analyzed different methods of 

installing said meters and recommend that creating an in-house water meter replacement program will 

be the most cost effective and operationally efficient approach to replacing water meters; and  

 

WHEREAS, the has confirmed that the WIIA program will pay for in-house personnel and 

equipment costs related to the meter replacement program; and 

 

WHEREAS, the estimated cost to complete meter replacements is $835,000, now therefore be it 

 

RESOLVED, the 2022 budget is amended to reflect an increase in revenues of $835,000 and 

expenditures of $835,000 to represent the costs related to the meter replacement program, and be it 

further 

 

RESOLVED, that the Executive Director is hereby authorized to adjust the appropriate revenue 

and expenditure budget lines to properly reflect the budget amendment for the water meter replacement 

program. 

 

 

December 17, 2021 

Livingston County Water & Sewer Authority 

Moved By: 

Seconded By: 

AYES: 

NAYS: 
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