LIVINGSTON COUNTY

DEPARTMENT OF HEALTH
SHAPE MEETING
Meeting Minutes

Facilitator

Yvonne Oliver Date January 28, 2019

Facilitator
Signature

Scribe: Ashley Scutt

Attendees

Yvonne Oliver, Andrea Bailey, Kevin Dyke, Sue Carlock, Sandy Johnson, Jessica Wakefield, Lisa Grosse

Key Points Discussed and Action Items

Agenda Item

Discussion Action Items Owner

Target
Date

1. | Activity
Report

DOH - Yvonne

v
v

v
v
v

v

OFA- Sue

v

v

Department held a fall theme door decorating contest
Had a Departmental holiday luncheon added on to their
annual training day. Luncheon included an ornament
exchange & ugly Sweater contest.

The Department adopted a family for the holiday

Did MOVEember flight tracker in November

Is holding a Souper Bowl themed lunch for employees
before the Super Bowl.

Starting United Way fundraising.

Adopted a family vs. doing a gift exchange. Everyone really
liked it. May consider doing it quarterly

Some members of the office are doing 10 minutes of
meditation on their breaks.

Starting to see about cross training employees so they are
aware of what others do within the Department.

Employees are missing being able to walking outside due to
weather.

Had a soup and salad day in November that was very popular
Played holiday Family Feud on lunch that was very fun

Did 12 days of Christmas where employees could win small
gifts each day




GOVERNMENT CENTER - Sandy

v
v
v

v
v

v

Did MOVEember flight tracker in November

Had a no shave November contest and raised $600.

Did an ornament exchange in December — very fun. May try
the lunch hour next year

Placed artificial trees on each floor and asked for donations
for decorations. Trees looked beautiful and they have
received a lot of positive feedback.

The Friday before Christmas they had an ugly sweater day
January 28™ will start the Skyscraper Stair challenge
Souper Bowl themed lunch for employees the Friday before
the Super Bowl.

United Way fundraising will be done as well.

DSS- Jessica

v

v
v

Work Happy Play Healthy Committee held a fundraiser
benefiting the Momma Cindy Soldier Fund and raise $422
Holiday lunch 12/5 in the Auditorium that went very well.
12 Days of Christmas on 12/5 where every hour they
randomly select employees from the phone list to win small
prizes.

End of Year
Survey

End of year survey was sent out. 162 respondents

Looking to send emails directly to all employees to ensure
everyone is getting the information

CNR now has a rep so participation should increase.
Increase other methods of advertising. More flyers, use an
easel and place flyers on it in the basement lobby — maybe
see about getting a TV or smart screen to have information
on a loop. Then survey the building to see if it’s working.
76% read shape newsletter

People want to see: Notice of events — more recipes — more
personal and real life stories —-Write more wellness journeys
Looking to take the top issues and answer them so people
know what we are working on or why certain things can’t
happen. Ex. Wellness Works ended due to not enough
participants.

Overall positive feedback

Yvonne

Yvonne




2019 ¥ Monitor staff perceptions and effectiveness
Workplan o Staff feedback, survey results and claims data Yvonne
Review o Promote staff feedback
o Consistent evaluation
¥ Create an environment that promotes safe and healthy
lifestyle choices
o Policy adoptions and claims data for chronic disease
and injury prevention
o Injury Prevention
o Healthy Eating Choices
o Increase physical activity opportunities
¥ Communicate for wellness success
o Program participation numbers
o Enhance health awareness
o Utilize and promote offerings
o Behavioral Intervention
¥ Focus groups — talked to people face to face to get more data
¥ Add stretching policy
¥ Ergonomics assessment — back pain
¥ Healthy eating - Have the CNR cafeteria do a daily/weekly
healthy special
¥ Increase physical opportunities
¥ Maybe offer information/ trainings etc. electronically — or
information on workshops outside of at the county
¥ Promote Teladoc and ask for write ups from people who Ashley to do a write-up on Ashley
have L}sed the service ) Teladoc experience
¥ Look into adding a social media presence or YouTube
channel for information sharing to employees
¥ Promote information that is available on the UMR website/
App & EAP website/app
5K Sub- ¥ Yvonne will email individuals that expressed interest to get
committee the subcommittee started
¥ Course will stay the same and will include more additions
New ¥ Planning does a cleanup day in the park. Asked if SHAPE Yvonne
Thoughts wanted to coordinate and help with that effort. There will be

an informational meeting tomorrow (1/29 3pm-4pm). We
can promote it through shape as an effort for employees and




have it sponsored by SHAPE

.| Next Meeting

¥ March 25, 2019 at 9am in room 303A

Meeting adjourned at 10:32am




